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IDENTIFY EXISTING PLAYERS 
INVOLVED IN SUPPORTING 

DIVERSITY AND INCLUSION IN THE 
COMMUNITY

- Most schools have a diversity program/ 
office 
- Existing community centers or offices that 
support minoritized groups
- Existing postdocs groups, mailing lists, 
graduate student groups

INCORPORATE PROMOTING 
DIVERSITY AND INCLUSION IN 

SURPAS MISSION STATEMENT + 
LAUNCH DIVERSITY ADVISORY 

COMMITTEE

ACTION PLAN: SUPPORTING 
DIVERSITY AND INCLUSION IN THE 

POSTDOC POPULATION
Rationale: Minoritized and marginalized 
postdocs have unique needs and challenges 
that are inadequately addressed!

COMMUNITY
I.e. events in support and 
celebration of minoritized 

postdoc groups
Build solidarity and visibility

RESOURCESSUPPORT
i.e. bridge mentorship 
gap between diverse

grad - postdocs - faculty

i.e. expand programs 
available to graduate 

student to encompass 
postdocs

POSTDOC REPS ATTEND SACNAS AND 
ABRCMS

- Invaluable example of how supportive 
communities elevate minoritized scientists

MINORITYPOSTDOC.ORG FOUNDER 
MEETS WITH STANFORD POSTDOCS!

STANFORD BLACK POSTDOC 
ASSOCIATION (SBPA) LAUNCHES 

POSTDOC SOCIAL MEDIA TAKEOVERS
- Increasing visibility for minoritized postdocs 
builds a more inclusive community and elevates 
their status

RESEARCH COMPOSITION OF 
POSTDOC POPULATION AND 

CAMPUS DYNAMICS
- What groups are represented/ 
visible, what groups are not?
- How does this compare to other 
community members (i.e. undergrad/ 
grad/ faculty)?

CO-ORGANIZE RESPONSE 
EVENT TO HATE MARCHES

CONNECT WITH DIVERSITY-FOCUSED 
GRADUATE STUDENT 

ORGANIZATIONS
- BioAIMS (Biomedical Association for the 
Interest of Minority Students) and DAC (Diversity 
Advocacy Committee)

SURPAS STARTS MONTHLY MAILER TO 
COMMUNICATE COMMUNITY EVENTS

POSTDOCS ATTEND “HOW TO BE THE 
ONLY __ IN YOUR DEPARTMENT” 

- Sponsored by the Office for Postdoctoral Affairs

INITIATE DISCUSSION OF 
POSTDOC-GRAD STUDENT 

MENTORING PROGRAM
- Increasing visibility for minoritized postdocs 
builds a more inclusive community and elevates 
their status

POSTDOC REPS INVITED TO SCHOOL 
OF MEDICINE LEADERSHIP RETREAT

-     Networking, visibility, appreciation

GEAR UP FOR BLACK HISTORY 
MONTH

- Compile campus-wide events in celebration 
of BHM

AWARENESS REGARDING BLACK 
HISTORY MONTH 

- Announcement email for postdocs
- OpEd article published in Stanford Daily

SURPAS MONTHLY MAILER 
DEDICATED TO BHM

SOLIDARITY WINE-DOWN
- Diverse postdocs and grad students gather for 
friendship, food and drinks

FIRST PLANNING MEETING 
FOR POSTDOC - GRAD 
STUDENT MENTORING 

PROGRAM
- Target group: senior graduate 
students and postdocs from 
minoritized/ marginalized 
backgrounds

NPA ABSTRACT ACCEPTED!

COMMUNITY CENTER CRAWL
-     Postdocs and grad students visit the 7 
community centers on campus
- Integrate campus resources for postdocs!

WOMEN HISTORY MONTH 
FEATURED IN THE SURPAS MAILER

HOST HAPPY HOUR AND 
BREAKFAST INFO SESSION FOR 

PRISM RECRUITMENT PROGRAM
- Provide a welcoming community for postdoc 
candidates being recruited to Stanford

PLANNING MEETING FOR POSTDOC 
- GRAD STUDENT MENTORING 

PROGRAM
+ DIVERSITY SPEAKER SERIES

INITIATE PLAN FOR DIVERSITY AND 
INCLUSION CERTIFICATE

- An initiative to reward and encourage 
postdoc education and engagement in 
programs related to diversity and inclusion.
- Similar/ parallel to the Teaching Certificate 
currently offered by the Office for 
Postdoctoral Affairs.

POSTDOC 
REPRESENTATIVES 

INVITED TO BE PART OF 
THE SCHOOL OF MEDICINE 

DIVERSITY CABINET
- Following meetings and 
presentation to the faculty senate
- Representation on such 
committees is a huge asset to 
making postdoc voices and needs 
heard in positions of power

MEET | LISTEN | TALK
- Learn from the people already 
doing the work
- Learn from the communities 
that need support
- Sign up for mailing lists - tune in 
to what events and programs 
happen on campus

ONWARD!

BUILD 
SUSTAINABILITY 
FOR POSTDOC 
DIVERSITY AND 

INCLUSION 
PROGRAMS 
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Future faculty come from current postdocs! (as do 
many entrepreneurs)

Postdocs are in a unique position to be at the 

intersection of mentor and mentee, being shaped as 
academics while shaping others in turn.

Minoritized and marginalized scholars leave academia 
around the postdoc stage.

Academia is a privileged institution, which should 
uphold its responsibility to provide a better example 
and contribution to an equitable society.

why postdoc diversity?
Familiarize yourself with the governance structure of your institution. It’s important to know 
who has the power to make change happen.

Meet with people in person as much as possible. Talk may be cheap, but: it gives the other 
person a point of contact + that’s how ideas start growing legs + great for networking too.

Keep records! Make meeting agendas, meeting summaries, record ideas and plans. Store 
them on shareable platforms!

Cultivate your leadership and negotiation skills! Take advantage of workshops and 
experiences on the topic. This will result in more productive meetings, advocacy, etc.

Engage and reward passionate individuals. Service can be draining, so it’s important to 
nourish the individuals who put in the work.

Graduate students can be great allies!

tools for successful advocacy 
SURPAS (the Stanford University Postdoctoral 
Association) started focusing its efforts on 
supporting postdoc diversity and inclusion 
beginning of last (academic) year. Within less 
than a year, we have made considerable 
progress in creating a more inclusive 
postdoctoral community and increasing 
visibility for minoritized postdocs. Below is a 
timeline of our work on this topic, with 
specific examples which can be adapted for 
other institutions.


